
Management 3.0 Workout is about concrete 
management advice. Practical things that 
people can do next Monday morning, in order 
to grow an organization that is fit and healthy. 
And not only managers, but everyone who is 
concerned about the organization. Because, 
management is too important to leave to the 
managers. The whole organization should 
participate in the workout. 
 
How can we measure team performance? 
How can we decide on salaries and bonuses? 
How can we define career paths? 
How can we replace performance appraisals? 
How can we motivate our workers? 
 
Managers are expected to be “servant 
leaders” and “systems thinkers”. With 
Management 3.0 Workout you will learn how 
you can have better management with fewer 
managers. 

Videos 
http://bit.ly/jurgen-videos 
Slides 
http://bit.ly/jurgen-slides 
Duration 
45 - 60 minutes 
Audience 
everyone 

Jurgen Appelo 
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